
 
 

 

 

 

     

 

Practical tips for professional speaking by leaders  
in every walk of life 



Foreword 
 

This series is designed to provide clear, concise tips for anyone who        
 

1) Needs to speak in public 

2) Wants to make a good impression when speaking 
   

3) Is willing to work at improving 
 

The series includes situations that most of us are likely to meet in our work 
lives. Speaking in public is like any other skill ~ it requires practice and a 

willingness to take the first steps. 
 

As a teacher, a trainer and an active member of Toastmasters International, 
I’ve met people from all walks of life who were and still are terrified of 

public speaking. Some were attractive, bright and well-versed in their 
profession. They had repeated to themselves and others “I hate public 

speaking. I’m scared of it. I don’t want to do it, unless you drag me 
screaming” (in which case I’ll be not very effective which will serve to 

prove my point!) 
 

It seems such a shame to waste one’s energy trying to avoid an activity that 

will not only enrich one’s professional life, but will add confidence and 
personal satisfaction. 

 

In my own career as an educator, it was speaking in public that gave me the 

most credibility with colleagues and supervisors. As a student, I was blessed 
with teachers who built my confidence by encouraging me to speak often in 

front of groups at school. 
 

Helping people to feel more confident as communicators and to achieve 

excellence is one of my goals as a Personal Excellence Strategist.  
 

Easing fears starts with a willingness to use 
strategies that help individuals take a single step at 

a time. “Speak and Lead” is designed to help you to 

begin the process of moving past fears into success. 
 

-Pauline Duncan-Thrasher 
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The act of moving people to action is a thrilling, 

challenging, never ending process for anyone who 

is a leader; whether professionally, personally or 

spiritually. 

 

Prep Work 
The difficult task of researching your audience will repay you a thousand-

fold in terms of audience satisfaction and repeat business. By discovering 

their needs you focus on who and what is most important to them ~ your 

clients. 

o Assess the top needs of your group. 

o Choose topics you can passionately believe in. 

o Determine your goals. 

o Ask about problems facing the group. 

o Speak with a variety of people. 

o Tune into the needs of your group.  
       They need to know “benefits for them”. 

o Acknowledge the differences within the group. 
Let your audience know that you are aware of the different ages, levels of 

experience and cultural background represented. Include content that suits as 

many members as possible. 

o Affirm the “similarities” between members of the group. 
Phrases that begin with “We are all_______” links the spirit of the group. 

o Use language that suits each particular group.  
Technical language that is appropriate in some settings may be a turn-off for 

others. Select language that will be understood and appreciated by the 

majority of your audience. Just because you know three and four syllable 

words does not give you license to throw them around for impressive value or 

because you like the sound of them. 

o Discover “what’s in it for them” about the topic your client has 

requested. 

o Research what has worked in the past. 

o Recognize your challenges.  
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o Check your location well ahead of time. 
Determine how you will get there. Pay a little extra to take a cab, where 

necessary, to ensure you’re on time. Walk through to the meeting room in 

your hotel the day before, if possible, to familiarize yourself with the setting. 

o Practise on the stage you will be using. 
Identify and avoid any secret squeaks or quirks. If it is a large venue make 

sure that you invest time in learning how the lights and necessary sound 

equipment work. 

o Plan your entrance. 
How you enter a room or mount a stage creates an invaluable “first 

impression” for your audience. Plan an appropriate entrance to capture the 

kind of attention you need for this presentation. Many speakers enter from the 

back of the room running or briskly walking to demonstrate energy ~ this is 

where sensible shoes pay dividends. Stylish stilettos may cause mayhem.  

 

If you must wear high heels practise entering with zest and grace. Some 

speakers stride confidently across the stage. (Re-read #14 about creaky 

stages.) Others walk quietly the few steps from behind the wings. Different 

audiences require different approaches.  

o Choose music (if appropriate) to your theme and group. 
Check copyright rules before using any music other than your own 

compositions.    

o Summarize your main message to capture attention and set a focus.  

o Expand your use of audio and visual complementary tools. 

o Appeal to all senses. 

o Communicate through vivid imagery. 

o Use personal stories that are appropriate for your audience. 
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General Details to Consider for All Audiences & 

Occasions 
o Decide whether or not to enhance your presentation with a 

Powerpoint slideshow. 

o Choose the optimum location for your event. 

o Keep in mind the needs of your group. 

o Enlist the help of an objective evaluator.  

o Prepare to change length or content, if necessary. 

o Test your presentation with a group to receive feedback. 

o Videotape your presentation. 

o Evaluate your presentation objectively. 

o Ask for professional advice from experts. 

o Invest in audio-visual equipment that works for you. 

o Keep yourself in optimum physical condition. 

o Practise deep breathing to facilitate energetic voice projection. 

o Visualize an audience that responds positively to your motivation. 

o Plan out your wardrobe (ie: colours and style) appropriate for the 

group and/or occasion.  

o Distinguish between “inner” and “outer” energy. 

o Energize yourself so you can energize your audience. 

o Remain authentically you.  
 

Building confidence as a speaker means visualizing an inner core of bright 

shining energy that is the “real you” radiating out with your own unique flair 

toward your audience members. Being “yourself with flair” means knowing 

what will suit both your audience and you visually and verbally.  

 

Don’t try to emulate others ~ simply be yourself with gusto!  

 

Connecting with your audience is so much fun that it will become your 

“password” to joy and success. Use people’s names, smile, note their 

responses, play with them a little. Everyone will remember how you 

engaged meaningfully because you cared about their needs. 

o Keep connected. 

o Remember your reason for being there. This is about them. 

o Rejoice in your opportunity to “make a difference”. 



 

Biography 

 

“In a world that is too often cold with cynicism and 

dark with indifference speakers need to ignite 

sparks that will restore hope and energize 

initiative.”  
 

For a long time I worried that my more than thirty years 

as an elementary teacher might be a block to my 

acceptance as a professional speaker/trainer/coach. I now 

see those years as an asset. 
 

If I could work with students of all ages, from varied 

backgrounds. with widely divergent personalities  and 

love my work even at report card times, why not with 

clients who may be older but probably are just as diverse 

and just as if not more needy? 

 

My mission as a retired teacher, writer (published book: Swimmin’ Women 

and booklet series: Speak & Lead), poet, award-winning speaker and 

Certified Positivity Training and Communication Coach is to work with 

clients who want to change their lives: clients who are tired of leading 

joyless, frantic, rushed, meaningless lives, clients who want to experience 

positive energy and laughter, relaxation and focused success. 
 

We all learn from our experiences and I’m no exception. For me everything 

happened much later than for most people. 
 

Living alone didn’t happen until a few months after my 35th. birthday and if 

you need to know more about that you’ll have to read my first book. 
 

I am a faith-filled, positively-directed vital woman who feels happier and 

more focused than ever before. My primary goal is to help others to find 

their inner powers and to develop their unique joyful states. 

 

As a Toastmaster, Pauline presented her national winning speech about 

Canada on Parliament Hill in Ottawa, the nation’s capital, in 1990. 

  




